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1. WELCOME & APOLOGIES FOR ABSENCE ACTIONS 

1.1 Welcome & receive apologies for absence 

 
Apologies were received for RA, CB and RPa. 
 

 

1.2 To accept apologies for absence 
 
Apologies were accepted for RA, CB and RPa. 
 

 

2. ITEMS FOR AOB  

Chair to determine any items of urgent business to be considered 
 
2.1 Resignation of NJ from the Board.  
2.2 Procurement podcast. 
2.3 End of year celebration. 
 

 

3. DECLARATIONS OF INTERESTS  

3.1 Individual Directors to declare any personal, business/governance  interests    
on any item on the agenda 

 
CEO declared that he, CFO, JH and JT had an interest in Items 5 and 13 on the 
agenda and would therefore leave the meeting for these items.  
 

 

4. NEXUS MAT BOARD OF DIRECTORS MINUTES  

4.1 To approve the minutes of the following meeting:  
 
¶ Trust Board Meeting held on Wednesday 17 July 2024. 
 
The minutes were approved as a true and accurate record. 
  

 
 

4.2 Review of Action Tracker 
 
Action Tracker was reviewed and updated as appropriate. 
 
Hilltop Big Build Capital Scheme Update 
The Directors were pleased to hear from JH that over 90% of the build funding had 
been secured from contractors.  Initially, JH indicated a January 2025 start date, but 
the work had been moved up to begin at half term and would run in phases throughout 
the academic year.  This should minimise the need for student relocation, though 
additional space at Forest View was available, if required.   
 
Procurement Pipeline/Policy 
The draft revised Procurement Policy was initially planned for the November Board 
meeting.  However, with the procurement regulations now delayed from pre-Christmas 
to January 2025, JH recommended postponing any updates until the new regulations 
were published to ensure alignment.  Therefore, any proposed changes to the policy 
would be deferred to the April Board meeting. 
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Action:  Deferred until 30 April 2025 Board meeting for approval. 

 
Action: 

JH 
30/05/2025 

 

4.3 Matters arising from the Minutes 
 
None raised. 
 

 

5. EXECUTIVE PAY SCALE REVIEW REPORT – TO TAKE A DECISION   

Report circulated in advance.   
 
JH attended for Item 5 on behalf of the report author, Michelle Smith (HR Manager), 
who was unable to be present. 
 
JH took the Directors through the report and invited questions. 
 
Chair 
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end position was better than forecast with an in-year surplus of 4.5% of the revenue 
budget.  There was a carry forward amount of 13.7% into 2024-25 which was just 
below the reserve policy 15%. 
 
The report was received and scrutinised. 
 

11.1 P12 Cash Flow Report – To receive and scrutinise 
 
Received and scrutinised. 
 

 

11.2 P12 Balance Sheet Report - To receive and scrutinise 
 
Received and scrutinised. 
 

 

11.3 External Audit Plan 2023-24 – To take a decision 
 
The CFO provided a brief summary of the external auditors’ role, outlining their current 
audit plan, which closely followed last year’s structured approach.  
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Directors unanimously approved Option 1 as the fairest allocation 
methodology for CSBG. 
 

13. CEO & CFO APPRAISALS -VERBAL FEEDBACK  

T



https://www.buzzsprout.com/2002384/episodes
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