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JT explained that she compiles all the school improvement plans and identifies common 
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development of new groups is influenced by the demand from schools, although 
considerations about staff release time and ensuring quality remain important factors. 

 
CB asked what level staff usually attend these groups? 

JT explained that the level of staff attending the Professional Learning Communities 
(PLCs) varies. Most attendees are teachers, but for evidence-based practice groups, 
Senior Leadership Team (SLT) members may also participate. Support staff, extended 

school’s staff, and family support workers also attend, depending on the specific group. 
 
AC asked how do you measure the effectiveness and adding value? 

JT explained that all of the Professional Learning Communities (PLCs) now have a clear 
focus and objective. Progress towards this is quality assured by a member of the central 

trust. The true measure is that the research and evidence-based practices are shared 
and implemented in schools to aid improvement. Examples include the development of 
audits and toolkits and providing guidance on how to incorporate these practices into 

classrooms. 

 
JT then discussed some of the challenges faced since September, including the 

onboarding process for the new executive assurance partners and new staff including 
ensuring a thorough and robust induction. Additionally, a new role of a maths consultant 
has been introduced, and although beneficial, there is a need to establish a blueprint for 

this position. The apprenticeships initiated this year has necessitated development of the 
resources. The increasing number of schools seeking partnership agreements has 
required clarity about the quality assurance and improvement offer.  

 
AC inquired about changes to the core offer and asked what Nexus doesn't do 

anymore? 
JT explained that Nexus has moved from intervening directly in schools with significant 
challenges, to providing more tailored support packages focused on quality assurance. 

The emphasis is on supporting schools to develop their capacity rather than solving 
issues for them. 

 
JT mentioned that Nexus is working with an Ofsted inspector one day a week, 
additionally, one of the Executive Assurance Partners (EAPs) is undergoing training to 
become an Ofsted inspector. All schools within the Ofsted window have received an 

external school review to aid their Ofsted readiness and preparation. 

 
Discussion around attainment challenges, JT informed this work is slowly moving 
forward, and a Consultant Headteacher, JC supporting the school. Key activities 

undertaken by JC include deep dive of the data at individual level, setting aspirational 
targets, identifying gaps in knowledge and prior learning and supporting intervention 
groups. 

 
AC asked a question about attendance on the top of page 11 and the PA rate 

of 36%, inquiring about how it compares to other special schools or national 
data?  
JT stated she would check and provide this information at the next meeting. 
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JT discussed that one of our schools current Ofsted rating is Outstanding, but there is a 
risk of it dropping to Good, particularly in the area of the quality of education as they are 

undertaking a full review of the curriculum. 

 
AC asked when is the next Ofsted inspection scheduled for Heatherwood? 
JT informed that the Ofsted window is currently open, indicating that the inspection 

could happen at any time. 
 

There will be a change to the Headteacher at Heatherwood and also a change in 
leadership and Head at Pennine View.  
There is a plan to support these transitions and maintain as much stability as possible. 

 
AC challenged the disconnect between the ‘experience of subject leaders’ and 
the Professional Learning Communities. 

JT informed of the plan to gradually increase the number of subject networks, focusing 
not only on the knowledge of the subject leaders but also their experience and 

opportunities to network. The trust is actively engaged in national professional 
qualifications (N
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