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Peter Castleton Director /Chair PC
Gillian Askew Director GA
Rachael Booth Advisor - Headteacher — The Willows School RB
Andrew Child Member/Chair of Board of Directors AC
Michelle Smith HR Manager MS
Warren Carratt Chief Executive Officer CEO
Vicky Hawksley Nexus MAT Clerk Clerk
Jacky Tattershall Assistant CEO — Quality Assurance &lmprovement — until 5.45 pm JT
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1.1. To receive, but not accept, apologies for absence

Apologies were received from RW, but not from MG.

1.2. To accept apologies for absence

Apologies were accepted for RW.

2.1. Chair to determine any items of urgent business to be considered

' Academy Trust Handbook and links to CIPS PEP (raised by GA).

3.1. Individual Governors to declare any personal, business or other governance
interests on any item on the agenda

There were no declarations of personal or business interest received.

4.1. To approve the minutes of the following meeting:

The minutes of the Standards Committee meeting held on 12" September 2022 were
agreed and signed.

The Clerk will finalise these minutes and send them to the Chair for signing.

4.2. Review of Action Tracker

The outstanding actions on the tracker were reviewed and updated.

4.3. Matters arising from the Minutes

There were no matters arising.
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scrutiny board, which hasn't enabled us to make informed judgements around self-
evaluation.

f  Fountaindale — JT is working with this school as they are in the very early stages of
developing their curriculum and we are providing support with this.

f Hilltop — JT has established that leaders at the school do not have a strong narrative
so we are working with them to ensure they are confident in what they are saying.

I Kelford — this school is in the very early stage of its curriculum and it is evident that
the taught curriculum diffe
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period for staff to properly engage with this and by the time we reach the next biennial
employee opinion survey we should have data to scrutinise. The next biennial employee
opinion survey will take place in Spring 2024. However, we will provide feedback from

the Trust conference to the Standards Committee meeting on 17" July2023.

The CEO
explained that the delivery plan is about the actions the Trust will take to make us
effective in safeguarding. Because of the absence of complete reports from Coppice the
CEO cannot be confident that this area should be green. We would expect all our
schools to be Green but there is specific context with Coppice which categorises this as
Amber.

PC noted that item 1.5 refers to termly meetings between PC and the Director of
Safeguarding and DSLs — these meetings have not taken place this year for a variety of
reasons. PC asked if it would be appropriate for another member of the Board to join PC
at these meetings in future to ensure continuity. The CEO felt it would
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