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Three types of therapy are being provided: Art Therapy, Talking Therapy and an
Exposure Therapy App. All of these have been beneficial for our students.

AC asked: what is Exposure Therapy and what does the app do? This is
targeted at children who are school-phobic and are unable to access learning because of
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5.5 Dashboard Report — Confidential Report

Two reports had been circulated to Directors in advance of this meeting. The following
guestion was raised:

AC asked — Has the situation at Hilltop relating to the recent complaints, been
resolved?
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PC asked for clarification on the carrying of weapons in school. Are we clear
on what we mean by a weapon? CEO explained that this is clearly outlined in our
Behaviour Policy.

5.8 HR Scorecard

MS explained that this Scorecard relates to May 2023. MSo has carried out a lot of work
on the teacher, non-teacher, FTE and gender split of staff and this information is
contained in this report. Apprentices are now included in this data. We also have more
accurate data on BAME and disability, though MS feels these are underreported areas.

MS explained that the workforce profile has been changed to include data on the age
range 55 and above.

Absence data for May shows a high number of absences, particularly at Kelford and
Hilltop schools. Most of these absences are short-term. Absence data is not yet
available for June but initial indications are that this is much more stable.

Recruitment and Retention — MS is confident that the figures presented are accurate.
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to ensure that these staff move across to permanent employment with the Trust as soon
as possible.

GA asked: Does everyone have the same experience of Nexus regardless of
how they come to work for us? No, not at the moment but CEO will look into this in
more detail. GA and CEO to meet separately on the issue of agency labour and report
back to the next meeting.

5.10

CEO/GA
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