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_ to be the best we can be”

Nexus MAT Board of Directors Meeting
Wednesday 28 February 2024
5.00 pm - 7.30 pm at Nexus HQ

Agenda
1. Welcome & apologies for absence

2. ltems for AOB

3. Declaration of interests
3.1.Individual Directors to declare any personal/business/governance interests on any agenda item

4. Nexus MAT Board of Directors minutes — To approve
4.1.Approve minutes of the Trust Board meeting held on 31 January 2024 (attached)

4.2.Review of Action Tracker (attached)
4 .3.Matters arising from the Minutes

5. Strategic Business Plan Update (attached document) — To receive and scrutinise

6. Budget Monitoring
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