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business leaders at a recent Gala event. Until full funding is confirmed, a detailed 
programme cannot be established. The designers have contingency plans to scale 
down the project if necessary. An update to Directors will be provided once the 
scheme is confirmed. The current drawings are seen as an exciting starting point. 
 
RP – wondered what the timescale might be in terms of pinning that 
down?  
JH stated that The Yorkshire Children's Charity hope is that they can quickly get the 
additional amounts identified and committed but they haven't given officers a time 
scale. 
RP – asked what the real gap was? 
JH was working on the basis that the shortfall was somewhere near the £1 to £1½ 
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the work takes place, and will it all be completed by September or will that 
have impact on the delivery of education at the school? 
JH explained that without a full programme in place, it was hard to specify what can 
be done, but initial discussions had prioritised internal work for the students and 
decanting needs. The goal was to complete the work during the upcoming summer 
holiday or possibly during half-term weeks. Plans had been made for decanting one 
or two classes at a time if necessary, utilising other spaces as a risk mitigation 
strategy. 
The Chair - asked when the project was expected to commence, noting the 
urgency of completing the majority of the work during the upcoming 
holidays. The Chair also questioned whether there was a definitive 
deadline by which the project must proceed with the available funds? 
JH responded by saying that no, at this point, and officers were relying on the
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Audit and Risk Committee would have the same membership as the Finance and 
Infrastructure Committee with just a different Chair for each committee. 
 
Directors unanimously approved the new membership of the Standards, Audit and 
Risk, Finance and Infrastructure Committees. 
 
Clerking Services to ensure that the membership for these committees 
was updated accordingly for the next year. 
 

 
 
 
 
 

Action: 
Clerking 
Services 

24/05/2024 
 

8. APPOINTMENT OF COMMITTEE CHAIRS FOR 2024-25 – FOR 
DIRECTORS TO TAKE A DECISION 

 

Following a request for nominations for the Committee Chairs for 2024-25, CEO 
received one nomination for each committee as follows: 
 
NC – Standards Committee 
TH – Audit & Risk Committee 
NJ – Finance & Infrastructure Committee 
 
The Board was very grateful for NC, TH and NJ’s willingness to put themselves 
forward as Committee Chairs, which was supported by all Directors present.  
 
Clerking Services to ensure that the membership for these committees 
was updated accordingly for the next year. 
  

 
 
 
 
 
 
 
 

Action: 
Clerking 
Services 

24/05/24 

9. 
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13.1    To consider the confidentiality of any items discussed during the meeting  
 
None. 
 

 
 

14. DATES OF FUTURE MEETINGS  

 

Wednesday 26 June 2024 17:00 – 19:30 Nexus HQ 

Wednesday 17 July 2024 17:00 – 19:30 Teams 

 
Minutes approved.  
 

CHAIR SIGNATURE DATE 

   

 


