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5.3. Internal Audit Report (Income Testing)

KS explained that the report we received back from the auditors contained numerous
errors so we sent this back to them for correction. We have just received a revised
version of the report and are in the process of checking this thoroughly. If the report is
correct KS will circulate this to Directors for discussion at the next meeting. KS
apologised for this delay.

The auditors did apologise for the errors but concerns still exist about the way in which
they have dealt with this situation and the quality of the report they sent initially. KS is
considering possible alternatives for next year’s internal audit schedule.
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— Swimming schools — they are looking at new kit which recycles energy around
swimming pools and are considering ways that this could be put into the schools
in our Trust which currently have swimming pools.

— Crags are able to offer open days for people to attend for an assessment on
whether they might be eligible for government funding for energy efficient
grants etc. We are planning four open days, starting with Crags and then rolling
these out across three other schools in the Trust.

— Final page — NB is working on the DfE project ‘Connect the Classroom’. We
have received £250k of funding to upgrade wireless systems in our schools and
a similar amount of funding is expected for our Rotherham schools.

— SAR- we have received 5 requests, which is the highest number we have ever
had. This is a manageable workload at the moment but could become more
challenging if the requests increase.

Are there any identifiable trends in the nature of these SARs? Are they
linked to complaints? JH explained that they mainly fall into two categories; the first
is pupils requesting their records after leaving school and for a specific purpose and
these are straightforward to deal with; the second is relating to complaints and these
are more complicated and time-consuming to deal with. Of the 5 SARs received, three
fall into the complaint category.

Directors commented on the positive nature of this report, particularly relating to the
partnership work that is ongoing, relationships being developed and kit being
purchased.
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RP sought assurance that quality has been considered alongside the price of
the work across all suppliers? Yes, the specifications are the same for the other
schools that the contractors have worked with and the testimonials for these
contractors support this.

RP — seeking assurance that quality has been considered alongside price. Are you
assured that quality is equal across the 3 suppliers — JH stated yes. Specifications are
the same for other schools they have worked with and testimonials back this up.

What does ‘Quote Pending’ mean for Coppice and what impact could this
have? This means that the Headteacher made a slight change to the design of the
building so we have requested a revised quote from our contractors.

Is there any risk with purchasing all contracts at the same time that a delay
on starting from one contractor could delay the whole project? JH explained
that because of the size of the contract for each supplier, we have been given priority
and this has been written into the contract requirements.

The proposals were unanimously approved by all Directors present.

6. ANY OTHER URGENT BUSINESS

6.1. To consider any other urgent business agreed by the Chair

None raised.

7. CONFIDENTIALITY & RISK

7.1. To consider the confidentiality of any items discussed during the
meeting

None raised.

7.2. To consider any area new risks identified during the meeting
None raised.

Meeting closed at 7.05pm.

8. DATES OF NEXT MEETINGS

| Monday 10™ July 2023 | 17:00-19:30 | MS Teams | Audit & Risk

Minutes approved

CHAIR SIGNATURE DATE

Nexus Multi Academy Trust. A Private Ltd Company. Registered in England & Wales. Company Number: 10075893.
Registered Office: Hilltop School, Larch Road, Maltby, Rotherham, S. Yorks, England, S66 8AZ. A charitable company.



