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1. WELCOME & APOLOGIES FOR ABSENCE

ACTIONS

1.1 Welcome & receive apologies for absence.

Apologies were received for MG.

1.2 To accept apologies for absence

Apologies were accepted for MG.

2. ITEMS OF AOB

Chair to determine any items of urgent business to be considered:

f Director for meeting on 2 May 2023;
 Ofsted.

3. DECLARATIONS OF INTEREST

3.1. Individual Directors to declare any personal, business/governance interests

on any item on the agenda.

Item 10 — CEO, CFO, JT, JH and SC were required to leave the meeting for this item.

4. TRUST BOARD OF DIRECTORS MINUTES

a. To approve the minutes of the following meetings:

The minutes were approved as a correct record.

b. Review of Action Tracker

All actions completed.

c. Matters arising from the Minutes.

None to raise.

5. External Review Considerations/Questions —
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The Policy Update Report will be a regular item for information on the Board agenda.

8. Director Appointment — for Directors to take a decision.

The Chair explained that he, RP and SB had met with a potential new Director, Colin
Bradley *=(CB), earlier this month. CB’s works at Derbyshire County Council in
Children’s Services and has also opened an alternative provision school in 2012. He
has good performance management skills and is interested in future partnership
building, financial stability of the Trust and getting children engaged in education.
The CEO was present as an observer at this meeting and echoed the Chair’s
recommendation.

CB is very interested and committed to joining the Board and AC feels he would
make a very able addition and recommended him to Directors. The Chair will
circulate CB’s CV to Directors for information.

CB would join the Board as a full member and, given his background and
experience, would be a good addition to the Standards Committee.

Directors unanimously approved Colin Bradley as a Director of Nexus MAT.
The CEO will write to members to raise any concerns by Friday 14 April 2023.
Two other prospective Directors were discussed;

f Tina Havenhand — currently an accountant at MGWR Accountancy Firm and was
a parent governor at Rowan. AC, RP and SB are meeting with her on 24" April
and will report back to the Board.

f Request for a meeting to be held on 2 May to meet with a second prospective
Director, Rosie Andrassy. She is a retired former Headteacher. The meeting will
be held at 2pm on 2 May at Nexus HQ, but Directors can attend virtually if
required. NJ and PC volunteered to be at this meeting and CEO will formally
invite them.

ACTION:
AC
26/04/2023

ACTION:
CEO
14/04/2023

ACTION:
AC
26/04/2023

ACTION:
CEO
0270572023

9. Business Case — Heatherwood Roof — for Directors to take a decision.

JH explained that this is part of our Year 1 priorities through our Condition Surveys
and
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Point 1.1 of the report relates to alignment with Nexus MAT strategic
objectives — why is this point in blue type? This is a way of indicating that this
is the strategic objective that this work fits under.

Will there be learners on site while the work is taking place? Possibly, some
of the work may be done whilst learners are on site but we do not expect this to
affect them.

Has an asbestos survey been carried out? Yes.

The bottom of page 2 of the report talks about rooves 1,4 5 and 7 having
failed. What’s the level of risk in not replacing all these rooves at the
same time? JH explained that the contractors (RLB) have conducted a risk
assessment of this and have categorised them as ‘failed’ and needing to be repaired
over time.

Item 3.2.2 relates to a 20%6 contingency allocated for this work. Is this
enough? This is what RLB have recommended, and they have experience of this
type of work. The Trust could afford to meet this contingency if it were required.

The proposal was approved unanimously by Directors but with a query about the
level of contingency and whether this would be sufficient. JH will follow this up with
RLB as part of routine contract management.

10. CEO/CFO Mid-year Reviews Feedback
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