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Nexus MAT Board of Directors Meeting
Wednesday 18 October 2023 5.00 pm - 7.30 pm
The Coleman Suite, Nexus Head Office, 300 Meadowhall Way,
Sheffield, S9 1EA

Attendees:

Andrew Child MBE Director/Member & Chair of Trust Board of Directors Chair
Rachel Potts Director/Member & Vice Chair of Trust Board of Directors RP
Gillian Askew Director GA
Steve Booth Director SB
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not impact on any of the figures given in the summary tab and remained unchanged
from the P11 report previously discussed.

RP asked: when it was likely that that non-teaching staff pay award would
be resolved? CEO responded that looking at the precedent, when it was last
delayed it was resolved in March 2022, so that it could be back-dated from April
2021. Therefore, it would be prudent to work on the April to March timeframe.
However, it was not clear regarding union action/acceptance.

6.1 Hilltop Deficit Report

KS stated that the key question the report is seeking to answer is “was this late
deterioration unavoidable and unknown or should it have been picked up earlier?”
KS stated that corporate Finance should have picked up on the situation earlier and
practice needs to change. However, there were a number of mitigating
circumstances:

KS explained the three things to bring to attention from this report:

1. Unplanned Corporate Finance personnel changes had made forecasting quite
difficult — three moves between central finance leads took place last year. Hilltop
also saw personnel changes — a new

2. Headteacher started last September and the Office Manager left at the end of
the year. Communication around, in particular, agency spend and what had been
committed and what was likely to be spent in the latter months was not
effectively in place and should have been picked up earlier.

3. Restructuring at Hilltop - Staff contract changes at Hilltop were in a state of flux
throughout the year following industrial dispute, and corporate finance did not
keep a robust grip on these developments.
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Report was unanimously approved by the Board.

8. STRATEGIC BUSINESS PLAN UPDATE REPORT — TO RECEIVE AND
SCRUTINISE
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GA stated that having worked at Nottinghamshire University for many years, their
Widening Participation agenda was a huge priority for them so they would definitely
be very open to partnership work.

9. EXTERNAL4 0.TJETQQg42.6 for many years, their
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separately to general inflation. We are tied into the energy costs now which should
keep costs static now, or even see them reduce.

GA stated our big spend is in staffing costs and if we fix the energy pricing those are
the big spends. The risk is still there but the manifestation of that risk and it would
be 9% of a smaller chunk — impact would be smaller.

The document was approved unanimously by the Board.

14. DIRECTOR TERM EXTENSION TO 31.08.2024
There are 3 Directors whose terms of office expire next year.

The Chair, SB and PC have indicated and confirmed that they will step down at the
end of this academic year to enable a succession plan to be put into place to replace

Nexus Multi Academy Trust. A Private Ltd Company. Registered in England & Wales. Company Number: 10075893.
Registered Office: Hilltop School, Larch Road, Maltby, Rotherham, S. York’s, England, S66 8AZ. A charitable company.




Trust Board of Directors
Page |10
2023-2024



