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RP — asked what the contribution was from The Yorkshire Children’s
Charity?
JH replied that it was in the region of £2m.

4.3 Matters arising from the Minutes

None raised.

5. STRATEGIC BUSINESS PLAN UPDATE — TO RECEIVE AND
SCRUTINISE
CEO provided a brief overview of the notable points and invited questions.

RP — Page 1, Mocksteds — are there any particular areas of feedback that
the Directors needed to be aware of?

Feedback from Headteachers was highly favourable. The primary objective of the
exercise revolved around thorough preparation for the performance of inspection,
especially for middle leaders, whose roles had gained prominence in the new
framework. It was crucial for Headteachers to rehearse their responsibilities to
ensure readiness in front of inspectors, rather than going through this for the first
time in a real inspection.

CB - Page 2, teaching assistant apprenticeship programme to include non-
Nexus participants — why?

Initially designed for 40 participants, the programme ultimately enrolled 28 from
Nexus schools. Nexus are subcontracted by their apprenticeship partner to design
and deliver the programme, which not only contributes to Nexus's commercial value
but also enhances partnerships. This initiative complements the apprenticeship
programme delivered with Rotherham College, targeting new entrants into the
workforce from college students.

SB - Page 4, APSEND — acronym meaning?

Refers to the Alternative Provision Specialist Educational Needs and Disability
Network. It is a coalition of alternative provision and specialist providers forming a
lobby group and consultation forum aimed at addressing sector-wide issues with the
DfE and other relevant bodies. One of the ExeTQ3.45 2C q[C( of t)]TJETQQg2 303.Qq2
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10. SIGNIFICANT CHANGE PROPOSAL - VERBAL
JH informed Directors that The Department for Education ha
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Wednesday 27 March 2024 17:00 - 19:30 Teams
Wednesday 24" April 2024 17:00 - 19:30 Nexus HQ
Wednesday 22" May 2024 17:00 - 19:30 Teams
Wednesday 26™ June 2024 17:00 - 19:30 Nexus HQ

Wednesday 17
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