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Audit & Risk Committee Meeting
Focus: Finance & ICT
Monday 6 February 2023 at 17:00 + 19:30

via Teams

Directors present
Sue Shelley Nexus MAT Director/Chair Chair
Rachel Potts Nexus MAT Director RP
Steve Booth Nexus MAT Director SB
Naveen Judah Nexus MAT Director NJ
Also present
Warren Carratt Nexus MAT CEO CEO
Joel Hardwick Nexus MAT Assistant CEQ — Strategy & Partnerships JH
Karen Smith Nexus MAT CFO (in attendance until 18:35) KS
Lana Stoyles Nexus MAT Procurement and Contracts Lead (in attendance from LS

19:16)
James Kelly Advisor to the Committee JK
Tracie Lockwood Nexus MAT Clerk Clerk
Apologies:
Ray Palmer Nexus MAT Director RPa
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f  There is an improvement in the Abbey and Kelford forecasts, due to changes in
top up income. This was previously not included within the forecasts, due to its
uncertainty.

' The new employer contribution rates for South Yorkshire Pension Authority are
now higher, as schools are no longer required to meet the additional deficit
contribution. There is now also a uniform, single rate employer contribution
across all schools within the Trust. This takes effect from April 2023.

f Risk identified for income forecast at Becton (Chapel House) relates to EHCP
funding. Clarity has been sought from Sheffield Council with a response due
imminently.
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CEO stated that during these exceptional times, the Trust has to adopt an exceptional
approach in how we expect schools to manage their finances. Some schools will require
more assistance over time. The trust is working closely with the local authority re:
Hilltop and Kelford. The council wants these schools to grow and the Trust is actively
exploring ways to support this.

CEO relayed that Fountaindale have also experienced changes to their income re pupils,
but the school is also actively seeking to grow.

CEO advised that Crags continues to slowly reduce their deficit, despite a cost of living
and energy crisis, which is positive. Hilltop are also within the Ofsted window, so
stabilisation is also a factor.

CEO confirmed that deficits are reported on a school basis within the Trusts accounts
and explanations can be offered if requested.

Chair: This explanation is very helpful, especially re: the volatility. The risks and
mitigations have to be balanced.

Chair: How wiill the increasing energy costs affect the school budgets?

KS: The energy contracts were all retendered across all of the Trust schools and have
the Trust has secured a more certain rate. A lower rate should be charged from April
and an annual estimate of gas and electricity costs will be provided.

Chair thanked KS for the report and for its really useful format. This was agreed by the
committee.
5.2.1. Aged Debtors and Creditors Report

KS provided an overview of the report and confirmed that some payments have been
made since the report was submitted.

KS explained that there was nothing of
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KS: This will affect this year's accounts, as a sales invoice w
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RP: Appreciates the structure of the document and being able to focus on strategic
priorities. What happens with this document next? Schools should see this and
look at how they connect with it.

JH: This could be shared at a Headteachers meeting. Having an Assets Lead in place
would be useful. JH would like a little time to consider how the Trust communicates
effectively and deliverld be useful.
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Chair: Would be interested to see the specification and had assumed the
Trust would go out to tender.

JH: A specification would be required irrespective of the route taken. The Trust would
go out to tender if the market supported this.

CEO stated that information/corporate governance sits away from IT. CEO talked
through 3 pillars used within the Trust. Opportunities to look holistically would be lost if
the audit remit was narrowed.

Chair: The outcome of this first audit will determine if we need to go further.

The Committee accepted the report without further questions.

5.10 Procurement Update
JH provided an overview of the report.

LS detailed the benefits of the CIPS programme to the Directors, including the
commercial guidance that would be offered to the Trust.

Chair: complimented the clarity of the report. It was easy to understand, especially the
information re: the pipeline.

SB: Asked for further details re: publication of the pipeline.
JH: This is on the Central Trust website. This will also be a future requirement, so the
Trust is getting ahead of the game.

SB: Have our procurement Trust Board Members had sight of this?

JH: Yes and LS has been in frequent contact with Gillian Askew to get her expert
opinion as a procurement consultant on the development of the pipeline and its
consistency with other sectors.

SB: Have the amounts listed on the pipeline been accounted for in the
budgets? JH/LS both confirmed this.

RP: The report is very helpful and LIV easy to see the progress made. Are
there any specifics re: frameworks?

LS Provided details on two cleaning contracts and the frameworks used for these. LS
also confirmed that frameworks are being used more frequently to procure everyday
goods and services e.g. ESPO/YPO, as well as the ICT frameworks. LS intends to
measure the outcome of this. The budgeting software has also been looked at through
a framework.
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process efficiencies. This could be used positively during times of audit.

JH: The Trust Office Managers are now seeing the financial and compliance benefits in
their processing.

LS: Discounts are also negotiated regularly with current suppliers and this is being
shared internally.

CEO stated that it would be helpful to include a couple of case studies within the annual
accounts e.g. cleaning and utilities. Highlighting how costs have been avoided and
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volatility risks minimised, whilst factoring inflationary rises. These will be estimates in
nature, but rooted in evidence.

RP: How is the decision made re restricted v open tender for the capital
works at Worsborough?

JH: This was determined by Barnsley Council.

RP: Queried the Supply Agency Staffing
LS: This is currently under review, due to limited number of suppliers approved to work
in the Trust schools. Possibility of using CPS framework.

CEO complimented the Chair on keeping the meeting to time, in spite of a large
agenda.

6. ANY OTHER URGENT BUSINESS

6.1. To consider any other urgent business agreed by the Chair

None

7. CONFIDENTIALITY & RISK

7.1. To consider the confidentiality of any items discussed during the
meeting
None

7.2. To consider any area new risks identified during the meeting

No specific risks to add.

8. DATES OF NEXT MEETINGS

Monday 6 March 2023 | 17:00-19:30 | MSTeams | Audit & Risk
Monday 15
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