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CST advised that we consider carefully the role of these advisors to the board and 
have a clear vision of what their purpose would be, particularly relating to voting 
rights and confidentiality.  AC has reviewed Article 58 which relates to creating co-
opted trustees as a separate entity – AC suggests that we consider this option with a 
view to appointing them as Directors when vacancies arise.  
 
What does Co-opted actually mean and would they have voting rights on 
the Board?  The Articles of Association do not specify what the role should be and 
we would need to investigate this further.  We would need to be clear of the 
difference between a Trustee and a co-opted Trustee and what these roles should 
involve.  
 
In summary, the advice is that we should carefully consider the implications of 
appointing Associate Directors.  We currently have 9 Directors and there are 2 
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grappling with issues that might not be so secure or might be presenting challenges 
to colleagues. 
 
Referring to the key aspects of the Trust Improvement Plan, how can we 
better utilise the information we have been given? PM suggested that 
Directors look for the ‘golden threads’ that run through the process, strategic 
objectives and how they are measuring progress against these.  In particular, what 
are Directors collecting that is new as a result of new appointments and processes?  
Are these key indicators captured in the dashboard and how are they captured in the 
Risk Register. 
 
NW stated that in relation to the big three improvement priorities, the bulk of what 
we are working on relates to the third of these priorities.  There is less focus on the 
first two priorities.  If all three priorities are really important, the Board should 
consider what measures are in place for the other two that will assure us that we are 
adding value to young people’s experience and progress. 
 
In the previous reference to new processes and approaches unsettling key 
staff, who is unsettled and by what?  PM explained that the review team looked 
at the previous reviews and discussions and staff had faith in what was working.  
Introducing new positions and new personnel clearly changes the existing processes.  
Until the processes become embedded and prove their worth, this is an inevitable 
outcome but not a major expression of dissatisfaction.
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