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Assets & Capital Funding Policy
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“Learning together, to be the best we can be”
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1.2

2.1

2.2

2.3

2.4.

. This policy defines our approach to funding capital projects in support of our
wider strategic objectives and our statutory duties linked to asset
management.

. It sets out:

1.2.1. The overall approach to assets and capital projects;
1.2.2. The aims and objectives of utilising capital funding within Nexus MAT;
1.2.3. Procedures in relation to funding capital projects.

Assets & CapitalVision & Strategy

Vision

.Our estate must support and enhance the educational experience of all pupils
by providing safe, sustainable, and state-of-the-art facilities. Our estate vision
aligns with our educational vision of “Learning together to be the best we can

be,” ensuring every academy within our trust has the infrastructure necessary
to foster educational excellence and community engagement.

Assets & Capital Strategy

.Assets & capital strategy is covered in our Infrastructure Strategy - a medium-
term strategic document that outlines the key activities and potential options
for achieving our estate vision. This strategy is supported by a three to five -
year budget plan and covers the entire MAT estate, allowing for local influence
based on the unique context of each academy.

Asset Management Plars

. The asset management plan is an academy level, short to medium-term plan
detailing and prioriti sing the actions needed to fulfil the infrastructure strategy.
Each academy will have a specific plan, overseen centrally by the trust. A trust-
wide asset management plan ensures consistency and informs day-to-day
operational activity, which is recorded in a maintenance plan.

Maintenance Planning

The maintenance plan schedules a list of works to be undertaken each year,
aligned with capital priorities and based on a thorough understanding of estate

conditions. Each school will have specific requirements and challenges for
maintenance and repairs, including long-term maintenance plans for issues
such as RAAC or asbestos management.
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3. Approach to Assets & Capital Projects
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All Schemes

5.9.In addition to the prioritisation given to different types of scheme as outlined
above, all schemes must demonstrate adherence to standard project
management best practice and outcomes — viable schemes that should be risk
assessed andhave a high likelihood of meeting their set objectives, within a
defined budget and timeline, and to a high quality.

6. The Processfor Accessing Capital Funding

6.1.1n order to ensure a fair, open and consistent process, executive leaders will
consider all proposals from within Nexus MAT in line with this policy. All
proposals should come through Transformation Board at the earliest
opportunity, using the proforma attached. This process will be facilitated by
the central projects team and can be accessed by any school at any time.
Where appropriate, projects will be considered together as part of medium -
term planning and may therefore be approved as part of that programme for
a future date, rather than i mmediate implementation.

6.2.The Trust assumes the responsibilities and duties of the commercial client in
any relevant construction project relating to any academy.
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APPENDIX 1: Proposal Prof orma

CAPITAL FUNDING
PROPOSAL

NAME OF PROJECT
ESTIMATED COST

SOURCE OF FUNDING
DATE OFPAPER
TARGETCOMPLETION DATE
PROJECT LEAD

PROJECT SPONSOR

1. Intent

1.1. WHAT IS THE PROJECT & WHY IS IT NEEDED?

[ Brief outline]

1.2.

Page 7 of 8



Multi Academy Trust

[ High Quality, Cost Effective, Timely, Sustainable, Integrated, Compliani

2. Detalls of the Project

2.1.
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