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“Learning together, to be the best we can be”
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1.5.8. ldentify responsibility for assessment of risk in each academy and across
the Trust.

1.6.Nexus MAT was founded on the belief that governance should be focused on
supporting a child as best it can, adopting a “servant leadership” philosophy,
as we pursue our vison of “Learning together, to be the best we can
be”. This is best reflected structurally as follows:
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1.7.This document should be read in conjunction with the job descriptions of
employees, the Trust's Governance Handbook and the Trust's Delegated
Financial Powers Manual.

1.8.The Trust Board is responsible for the strategic direction of the Trust and this
will inform the strategic direction of the individual academies that form the

MAT.

1.9. Although decisions may be delegated, the Trust Board as a whole remains
accountable for any decision made under delegation.
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1.10. The Trust Board has established three committees with delegated powers:
the Audit & Risk Committee
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responsibilities for a broader range of areas than an Academy Council, and
therefore LGBs meet more regularly (usually 6 times per year, whereas an
Academy Council usually has 3 formal meetings per year).

2.5.Where responsibilities delegated to an LGB are not included in the delegated
responsibilities of an Academy Council, these will be held by the CEO directly
who will report to Directors (either at Board or via a Committee) to provide
information and assurance. The Directors have stipulated what arrangements
should be in place to ensure adequate scrutiny is exercised, by constituting
school support, challenge, performance and scrutiny boards.

2.6.The Board constitutes committees for Audit & Risk, Finance & Infrastructure
and Standards; these look in detail at resources and progress across the
Trust.

2.7.The Trust also has two fora to harness pupil and staff voice and ensure these
are reported directly to the Board: these are the Pupil Cabinet and the Staff
Parliament.

2.8.The terms of reference for all of these fora are included as appendices to this
document.

3. Roles & responsibilities

3.1.The role of the members

3.1.1. The Members of the Trust are guardians of the governance of the Trust
and as such have a different status to Directors. Originally they will have
been the signatories to the memorandum of association and will have
agreed the trust’s first articles of association (the legal document which
outlines the governance structure and how the trust will operate). The
articles of association describe how members are recruited and replaced,
and how many of the Directors the members can appoint to the Trust
Board. The members appoint Directors to ensure that the trust’s
charitable object is carried out and so must be able to remove Directors if
they fail to fulfil this responsibility. Accordingly, the Trust Board reports
at least on the performance of the trust to the members at the Annual
General Meeting (AGM). Members are also responsible for approving any
amendments made to the trust’s articles of association.

3.1.2. Nexus has five members, and while members are permitted to be
appointed as Directors, only the Chair of the Trust Board is a member.
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Members are not permitted to be employees of the academy trust, and
the role is wholly voluntary. During times of Trust Board transition, where
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3.4.1. The CEO has the delegated responsibility for the operation of the Trust
including the performance of the Trust’'s academies and academy
principals.

3.4.2. The CEO is the accounting officer so has overall responsibility for the
operation of the Trust’s financial responsibilities and must ensure that the
organisation is run with financial effectiveness and stability; avoiding
waste and securing value for money.

3.4.3. The CEO leads the executive management team of the Trust. The CEO
will delegate executive management functions to the executive
management team but remains accountable to the Trust Board for the
performance of the Trust.

3.4.4. The Chartered Institute of Public Finance and Accountancy (CIPFA) has
issued a briefing paper on the role of the accounting officer in a MAT,
which states the following:

“The accounting officer must assure the trust board of the academy’s
compliance with the requirements of the Academies Financial Handbook the
central government issues, its funding agreement and all relevant aspects of
company and charitable law. This means that they must ensure that trust
board and governing body members receive the information that they need
to perform their roles effectively. The accounting officer is responsible for the
day-to-day organisation, staffing and management of the academy trust. The
accounting officer must undertake a leadership role, including setting high
standards of financial probity and financial management, and ensuring that
these are communicated to staff...;

“...In practice, the accounting officer is the key individual who links the
accountability and governance structures of the academy. He or she is a
member of the [Trust Board] and must ensure that the academy acts within
its powers and that its policies reflect legislative req
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4. Delegation of Responsibilities Table

4.1.

4.2.

4.3.

The following grid is intended to simplify and visualise what is delegated to
whom. In any MAT, the role of the CEO/accounting officer is distinct and
should be independent of the operational day-to-day management of
schools. If a clear separation of responsibilities is in place, structurally, then
the CEO can and should provide independent assessment and judgement on
the performance of a school and this will be informed by the views and
opinions of those undertaking local governance roles.

However, the Trust Board of Directors will also seek external verification of a
Headteacher’s judgement. The Trust Board’s triangulating governance
assurance system is therefore best represented as follows:

School/HT
reporting

External
review & data
(e.g. Ofsted,
audit,
attainment
etc

Directors have access to all Headteacher reporting to LGBs and Academy
Councils, and also to the minutes of all local governance meetings. The CEO
is required to report regularly on the overall effectiveness of the academies
and the Trust overall, via the Trust dashboard. Directors also expect the CEO
to commission, on their behalf, external audit activity and review work, as
outlined in the Collaborative School Improvement Framework, to provide
external verification of the robustness, accuracy and validity of internal and
arms-length reporting.
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Column 1: Members

Column 2: Board of Directors (Trust Board)

Column 3: Trust Board Audit & Risk Committee (A&R)

Column 4: Trust Board Finance & Infrastructure Committee (F&I)
Column 4: Trust Board Standards Committee (S)

Column 5: Chief Executive Officer (CEO)

Column 6: Local Governing Body (LGB)

Column 7: Academy Council (AC)

Column 8: Headteacher (HT)

v~ Action to be undertaken at this level

v Action to be undertaken at this level

A Provide advice and support to those responsible for decision making

<= Direction of advice and support
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Decision
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Delegation
Decision

Being Strategic

Develop trust wide policies which comply

Being
Strategic
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Delegation

Decision

Agree to/approve the incorporation of
schools into the Trust

Chief Executive Officer: appoint and dismiss
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Delegation

Decision

Chief Finance Officer: appoint

Trust's

Ensuring
financial
probity
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5. Terms of Reference
Nexus Multi Academy Trust Board
5.1 Membership

5.1.1 Up to 11 Directors. Additional directors can be co-opted in accordance with
the Articles of Association.

5.2 Board Configuration

1. Chair & Director Member
2. Vice Chair & Director None
3. Director None

4. Director None

5. Director None

6. Director None

7. Director None

8. Director None

9. Director None
10. Director None
11.Director None

5.3 Meetings
5.3.1 Members meet when required, and at least annually.
5.3.2 The Trust Board of Directors (Board) meet at least six times per year.

54 Quorum
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5.4.1 The Trust Board will require a quorum of four Directors, who should

5.4.2

5.4.3

5.4.3.1

5.4.3.2

include the Chair or Vice Chair of the Trust Board.

Where there is an equal division of votes, the Chair of the meeting
shall have a casting vote in addition to any other vote they may have.

The quorum shall be any two-thirds (rounded up to a whole number)
of the persons who are at the time Directors entitled to vote on those

matters for the purposes of:

any vote on the removal of a Director; and
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exclusion from school or otherwise, may not for any period receive suitable
education unless alternative provision is made for them (“the alternative
provision Academies™) or 16 to 19 Academies offering a curriculum appropriate
to the needs of its students (“the 16 to 19 Academies”) or schools specially
organised to make special educational provision for pupils with Special
Educational Needs (“the Special Academies”), and;

to promote for the benefit of the inhabitants of the areas in which the
Academies are situated the provision of facilities for recreation or other leisure
time occupation of individuals who have need of such facilities by reason of
their youth, age, infirmity or disablement, financial hardship or social and
economic circumstances or for the public at large in the interests of social
welfare and with the object of improving the condition of life of the said
inhabitants.

5.6.2 The purpose of the Nexus Multi Academy Trust is to promote the best
possible outcomes for children young people and families by adhering
to the Trust vision, values and ethos. In striving to meet these, the
Trust
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5.7.4 Safeguarding

5.7.4.1 All new Directors will be subject to an enhanced disclosure and
barring record check, with the certificate numbers recorded by
the clerk to the Trust Board.

5.7.4.2 The Trust will appoint a designated Director for Safeguarding.
5.7.5 Clerking

5.7.5.1 Each meeting must be called, managed and minuted according to
the articles. The clerk will keep a register of business interests for
all directors.

5.7.6 Meetings

5.7.6.1 The Directors shall hold at least six meetings in every school
year. Meetings of the Directors shall be convened by the Clerk.

5.7.6.2 Each meeting of the Trust Board should consider:

5.7.6.2.1 areport of the financial position of the Trust, including its
income and expenditure and financial commitments;

5.7.6.2.2 details of any significant matters affecting the Trust’s staff;

5.7.6.2.3 details of any significant matters affecting the pupils’ welfare
or education;

5.7.6.2.4 details of any significant matters affecting the academies
assets e.g. buildings etc.;

5.7.7 Delegations

5.7.8  Subject to provisions of the Companies Act 2006, the Articles and to any
directions given by special resolution, the business of the Company shall be
managed by the Directors who may exercise all the powers of the Company.

5.7.9 The Directors may delegate to any Director, committee (including local
governance or any other holder of an executive office), such of their powers
or functions as they consider desirable to be exercised by them. Any such
delegation shall be made subject to any conditions the Directors may impose
and may be revoked or altered.
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5.5

5.6

5.7

5.8

5.9

5.10

5.11

5.12

5.13

Other employees of the Trust's may be invited to attend meetings but will
have no voting rights.

The Chair of the Audit & Risk Committee will be appointed by and from
the Board annually. If the Chair is absent from a meeting the committee
shall choose another Board Director to act as Chair for that meeting.

The Audit & Risk Committee will be quorate if at least two members (or at
least one third if greater) of those members eligible to vote are present.
In addition, at least 50% of those member’s present are required to be
Board members [in the event of there being co-optees on the Committee]
and no more than 50% may be employees of the Trust.

The CFO and other members of the Trust's staff may be invited to attend,
but will have no voting rights.

Decisions to be made at meetings of the Committee shall be determined
by a majority of the votes of members present and voting. Where there
is an equal division of votes, the Chair shall have a second or casting
vote.

Administrative support will be provided by the Clerk to the Board.
However, the Clerk can be requested to withdraw from that part of any
meeting where information of a highly sensitive or confidential nature is
being discussed, with one of the committee members will act as a
temporary Clerk to minute the proceedings of the committee or a deputy
may attend.

Agendas will be agreed in advance by the Chair of Committee (based on,
but not limited to, a pre-agreed annual schedule of activity) and papers
will be circulated to members and attendees at least 5 working days in
advance of the meeting.

Minutes of meetings will be agreed by the committee and shared with the
Nexus MAT Board.

The Audit & Risk Committee will self-assess its performance against these

Terms of Reference on an annual basis and will also review the Terms of
Reference, submitting any proposed changes to the Board for approval.
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5.14  The members of the Committee shall hold office from the date of their
appointment until the resignation or their omission from membership of
the Committee on subsequent consideration by the Board (whichever
shall first happen).
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3.1.1. fulfil its responsibilities as set out in these Terms of Reference in line
with the Academy Trust

Page 32 of 76



4.2

4.1.1.9 To consider any relevant legal and contractual documentation
operating within the Articles of Association, Scheme of
Delegation, Funding Agreement and Financial Regulations;

4.1.1.10 To monitor the deployment of non-financial resources, including
personnel and property, with a view to advising the Trust Board
on the effectiveness of such resources.

Infrastructure

4.2.1 Receive regular updates on the implementation of the MAT'’s

Infrastructure Strategy, covering all areas of assets and digital
technology;

4.2.2 Agree an annual Infrastructure business plan and receive regular

updates on progress made, challenging the Chief Executive Officer
and/or local governors on the effectiveness of performance
management in this area.

5 Administration

5.1

5.2

5.3

The Finance & Infrastructure Committee will meet at least once per term.
The Chair or any two members may call a meeting.

The Finance & Infrastructure Committee will consist of at least three
members of the Board. Additionally, up to two external co-opted
members with particular expertise may also be appointed who are not
members of the Board. The Board may not co-opt an employee of the
Academy Trust if the result would be that the number of Committee
members who are employees of the Trust (including the CEO) would
exceed one third of the Committee. Co-opted members of the Committee
will have full participation rights. At least one of the members should
have relevant financial experience.

Other Board members shall also have right of attendance and may fully

participate in meetings, though the Committee may wish to exclude
Employee Directors.
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5.5

5.6

5.7

5.8

5.9

5.10

5.11

5.12

5.13

Other employees of the Trust's may be invited to attend meetings but will
have no voting rights.

The Chair of the Finance & Infrastructure Committee will be appointed by
and from the Board annually. If the Chair is absent from a meeting the
committee shall choose another Board Director to act as Chair for that
meeting.

The Finance & Infrastructure Committee will be quorate if at least two
members (or at least one third if greater) of those members eligible to
vote are present. In addition, at least 50% of those member’s present
are required to be Board members [in the event of there being co-optees
on the Committee] and no more than 50% may be employees of the
Trust.

The CFO and other members of the Trust's staff may be invited to attend,
but will have no voting rights.

Decisions to be made at meetings of the Committee shall be determined
by a majority of the votes of members present and voting. Where there
is an equal division of votes, the Chair shall have a second or casting
vote.

Administrative support will be provided by the Clerk to the Board.
However, the Clerk can be requested to withdraw from that part of any
meeting where information of a highly sensitive or confidential nature is
being discussed, with one of the committee members will act as a
temporary Clerk to minute the proceedings of the committee or a deputy
may attend.

Agendas will be agreed in advance by the Chair of Committee (based on,
but not limited to, a pre-agreed annual schedule of activity) and papers
will be circulated to members and attendees at least 5 working days in
advance of the meeting.

Minutes of meetings will be agreed by the committee and shared with the
Nexus MAT Board.

The Finance & Infrastructure Committee will self-assess its performance
against these Terms of Reference on an annual basis and will also review
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5.14

5.15

the Terms of Reference, submitting any proposed changes to the Board
for approval.

The members of the Committee shall hold office from the date of their
appointment until the resignation or their omission from membership of
the Committee on subsequent consideration by the Board (whichever
shall first happen).

The Board must not add to these terms of reference responsibilities that
require the Finance & Infrastructure Committee to adopt an executive
role, or its members to offer professional advice to the Board. The
Finance & Infrastructure Committee should seek formal professional
opinions from the internal audit service, financial statements auditor or
other professional advisers to the Board. Advice should only be given in
Committee members' capacity as Governors and co-optees and only
within their terms of reference.
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4.3.3. To review outcomes, identifying significant changes in performance,
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4.4.10. Administrative support will be provided by the Clerk to the
Board.

4.4.11. Agendas will be agreed in advance by the Chair of the
Standards Committee (based on, but not limited to, a pre-agreed annual
schedule of activity) and papers will be circulated to members and
attendees at least 5 working days in advance of the meeting.

4.4.12. Minutes of meetings will agreed by the committee and shared
with the Nexus MAT Board.
4.4.13. The members of the Committee shall hold office from the date

of their appointment until their resignation or their omission from
membership of the Committee on subsequent consideration by the Board
(whichever shall happen first).
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3. Main Duties
3.1.The duties of the Statutory Posts Appraisal Committee are:

3.1.1. with advice from the External Advisors where necessary, set and
record objectives for the appraisee relating to the appraisee;

3.1.2. meet with the appraisee to review and monitor performance, including
assessment of achievement against objectives, and to discuss and
identify professional development needs and activities;

3.1.3. meet with the appraisee, and External Advisor where necessary, at the
end of the review cycle to review the appraisee’s performance and
identify achievements;

3.1.4. with advice from an External Advisor, where necessary, set and record
appraisee objectives relating to Trust leadership and management and
pupil progress

3.1.5. to fulfil its responsibilities as set out in these Terms of Reference in line
with the Trust’'s Appraisal & Capability Policy

3.1.6. ensure sound management of the Trust finances and resources,
including proper planning, monitoring, probity and value for money.

3.1.7. demonstrate to the public that the pay of the Statutory Post holders is
set by a committee which has no personal interest in the outcome of its
decision and which gives due regard to the interests of the public and of
the financial health of the Trust.

4. Detailed Responsibilities
4.1.The committee shall make changes to the appraisee’s salary in line with the
Trust Pay Policy, and in doing so shall consider the following component

elements:

4.1.1. the main terms and conditions of each individuals’ service agreement,
with particular reference the Trust's Pay Po[ n2 ( )15[ n2 ];nts:
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4.1.2.
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Terms of Reference, submitting any proposed changes to the Trust Board for

approval.

5.9.The members of the Committee shall hold office from the date of their
appointment for the following academic year or until their resignation or their

omission from membership of the Committee.
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10. Terms of reference

lll health retirement advisory committee

1. Constitution

1.1.The Nexus Multi Academy Trust Board of Directors has resolved to establish
an advisory committee to ensure that Directors have the opportunity to
advise the accounting officer on requests for ill health retirement.

1.2.The statutory post holder responsible for taking a decision on whether or not
to grant ill health retirement applications is the accounting officer (Chief
Executive Officer).

1.3.The responsible Pension Authority will provide an assessment of an
individual’s eligibility and make a recommendation on whether or not they
qualify for ill health retirement.

1.4.Where it is the recommendation of the Pension Authority that the threshold
for ill health retirement has been met, the accounting officer will typically
follow this advice without the need to convene this committee.

1.5.However, where the Pension Authority recommends that the threshold for ill
health retirement has not been met, the individual employee has the right to
appeal this to the accounting officer. It is then the accounting officer’s
decision on whether or not ill health retirement will be granted.

1.6.The Advisory Committee reports to the Trust Board, and will not hold
delegated powers on behalf of the Trust Board.

1.7.The Advisory Committee’s Terms of Reference are adopted by the Board and
may only be amended with the approval of the Board.

2. Main Duties
2.1.To meet on an as-and-when basis in response to appeals from employees

against instances where the Pension Authority has recommended ill health
retirement threshold has not been met and to:
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11. Terms of Reference - Local Governing
Bodies

1. Responsibilities of Local Governing Body

1.1.This Academy is a charitable company limit
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effectiveness of the Trust, by receiving reports and providing a forum for
stakeholder voice to comment on the school’s effectiveness, via the following
means:

1.7.1. The Headteacher’s Report on overall effectiveness;

1.7.2. A current version of the school’s self-evaluation and improvement plan;
1.7.3. School Community Voice Report;

1.7.4. Looked After Children Report;

1.7.5. Safeguarding Report;

1.7.6. Wellbeing Report, including attendance;

1.7.7. School Budget Report;

1.7.8. Health & Safety Report.

1.8.In addition to this, LGBs will meet to undertake deep dive review of the
school’s quality of education in specific areas of the curriculum, as agreed
with the Trust.

2. Composition of Local Governing Body

2.1.The membership of the Local Governing Body shall be determined in
accordance with the following provisions:-

= The total membership shall be not less than seven.
= The membership shall comprise:

the Chair;

the Headteacher or head of school as appropriate;

no fewer than 2 elected Parent governors;

two elected members of Staff, one teaching one non-teaching;
the remaining governors appointed by the Local Governing
Body.

O O O O ©

2.2.The Local Governing Body will appoint its own members (other than the
Chair) through whichever means it feels to be most effective i.e. via vote, via
interview, via parent/staff wide vote etc. The Local Governing Body must
take advice from the Trust Executive whenever seeking to appoint new
members. Where a staff member is absent from the workplace due to
planned leave (e.g. maternity/paternity leave) then they may appoint a proxy
to attend meetings on their behalf, only by with agreement with the wider
body of governors.
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2.3.The elected or appointed Parent Governors must, in the first instance, be a
parent of a registered pupil at the Academy at the time when he/she is
elected or appointed. If there are no nominations by parents of a registered
pupil at the Academy, the Accounting Officer of the MAT can appoint a
person who is the parent of a child at another school within the Trust. In the
case of Academies providing hospital education, a Parent Governor must be a
parent of a pupil that has received education from the school within the last
4 years.

2.4.The Local Governing Body shall make all necessary arrangements for, and
determine all other matters relating to, an appointment of the Parent
Governors of Local Governing Bodies including any question of whether a
person is a parent of a registered pupil at one of the Academies. The Local
Governing Body reserves the right to quality assure all governors — including
parent governors — before admitting them to the LGB as a member or
seeking votes on their appointment.

2.5.The Local Governing Body shall have regard to the skills of prospective
governors and the skills requirements of their governing body when making
appointments.

2.6.All governors are required to complete and sign a Governor Declaration
Form. The original form should be kept in the school office, and the school
Business/Office Manager should send a copy to the Clerk to the Trust Board.
It is the responsibility of the MAT to ensure that all new governors are
included on the Single Central Record and a DBS check is carried out.

. Resignation and Removal

3.1.A Governor may at any time resign his/her office by giving notice in writing
to the Clerk to the Local Governing Body.

3.2.A Governor shall cease to hold office if he/she is removed by the person or
persons who appointed him.

3.3.The Accounting Officer may terminate the appointment of any Governor
whose presence or conduct is deemed by them not to be in the best interests
of the Company or the Academy, acting in line with the published Trust

policy.
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3.4.The Headteacher and any Staff Member shall automatically cease to hold
office if he/sf he
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was responsible or to which he was privy, or which he by his
conduct contributed to or facilitated.
3.11.1.3. if he/she has contravened any element of the Trust's Governor
Code of Conduct
3.11.1.4. at any time when he/she is:-
3.11.1.4.1. included in the list of teachers and workers with children
or young persons whose employment is prohibited or restricted
under section 1 of the Protection of Children Act 1999; or
3.11.1.4.2. disqualified from working with children under section 35
of the Criminal Justice and Court Services Act 2000.

3.11.1.5. if he/she is a person in respect of whom a direction has been
made under section 142 of the Education Act 2002.

3.11.1.6. where he/she has, at any time, been convicted of any criminal
offence, excluding any that have been spent under the
Rehabilitation of Offenders Act 1974 as amended, and excluding any
offence for which the maximum sentence is a fine or a lesser
sentence except where a person has been convicted of any offence
which falls under section 72 of the Charities Act 1993.

3.11.1.7. not provided to the Trust a Disclosure and Barring Certificate at
an enhanced disclosure level under section 113B of the Police Act
1997. In the event that the certificate discloses any information
which would in the opinion of the CEO confirm their unsuitability to
work with children that person shall be disqualified. If a dispute
arises as to whether a person shall be disqualified, a referral shall be
made to the Secretary of State to determine the matter. The
determination of the Secretary of State shall be final.

3.11.2. Where a person becomes disqualified from holding, or
continuing to hold office as a Governor and he/she is, or is proposed, to
become such a Governor, he/she shall upon becoming so disqualified
give written notice of that fact to the Secretary.

3.12. Term of Office

3.12.1. Any Governor shall hold and vacate office in accordance with
the terms of his/her appointment but (except in the case of the
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3.14.5. The Local Governing Body can submit a recommended person to
the Directors for the role of Chair of the Local Governing Body though it
is at the discretion of Directors to appoint to the position, taking advice
from the CEO.

3.15. Meetings of Local Governing Body

3.15.1. The Local Governing Body shall meet at least termly every
academic year, and shall hold such other meetings as may be necessary.

3.15.2. All meetings shall be convened by the Clerk to the Local
Governing Body, who shall send to the Governors written notice of the
meeting and a copy of the agenda at least seven clear days in advance
of the meeting.

3.15.3. A meeting of the Local Governing Body shall be called by the

Clerk whenever requested by the Chair, the Chief Executive Officer, or at
the request in writing by any three Governors. Where there are matters
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3.16.3. If for lack of a quorum a meeting cannot be held or, as the case
may be, cannot continue, the Chair shall, if he/she thinks fit, determine
the time and date at which a further meeting shall be held and shall
direct the Clerk to convene the meeting accordingly.

3.17. Proceedings of meetings

3.17.1. Every question to be deci ()6 (s)39 0i (a)2 (t)1 ()]TJO -14 0 Td[(P)3a( )-4 m
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12. Terms of Reference — Academy Council

1.

1.1

1.2.

1.3.

1.4.

1.5.

1.6.

Responsibilities of the Academy Council

. This Academy is a charitable company limited by guarantee. It has entered into

a supplemental Funding Agreement with Nexus Multi Academy Trust, who in
turn hold a master funding agreement with and are accountable to the
Secretary of State for Education (together the “Funding Agreements”).

The Directors of Nexus Multi Academy Trust are the charity Directors and
responsible for the general control and management of the administration of
the Company in accordance with the provisions set out in the Articles of the
Company.

The Academy Council shall be a Committee of the Trust Board established
pursuant to articles 100 - 104 of the Articles of the Company.

Legal responsibility for the Academy lies with Nexus Multi Academy Trust. It is
governed by the Directors, who rely on advice and support from the Accounting
Officer (CEO) and the Academy Council, particularly (but not limited to) matters
delegated under these Terms of Reference.

Subject to provisions of this Document, the Companies Act 2006, the Articles
and to any directions given by special resolution of the Directors or the
government, the business of the Academy shall be overseen by the Academy
Council.

Academy Councils have delegated responsibilities from the Trust Board, via the
CEOQ, to support and challenge the Academy Senior Leadership in relation to
the running of the Academy in line with the MAT’s published scheme of
delegation

1.7.Academy Councils will, through the schedule of meetings held, provide
oversight of the performance of the Headteacher and, - by extension and
through the performance of the Headteacher — the effectiveness of the Trust,
by receiving reports and providing a forum for stakeholder voice to comment
on the school’s effectiveness, via the following means:
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1.7.1. The Headteacher’s Report on overall effectiveness;

1.7.2. A current version of the school’s self-evaluation and improvement plan;
1.7.3. School Community Voice Report;

1.7.4. School Budget Report.

2. Composition of the Academy Council

2.1.The membership of the Academy Council shall be determined in accordance
with the following provisions:

2.1.ng provisions:
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is a parent of a registered pupil at one of the Academies. The Academy
Council reserves the right to quality assure all governors — including parent
governors — before admitting them to the Academy Council as a member or
seeking votes on their appointment.

2.5.The Academy Council shall have regard to the skills of prospective governors
and the skills requirements of their governing body when making
appointments.

2.6.All governors are required to complete and sign a Governor Declaration
Form. The original form should be kept in the school office, and the school
Business/Office Manager should send a copy to the Clerk to the Trust Board.
It is the responsibility of the MAT to ensure that all new governors are
included on the Single Central Record and a DBS check is carried out.

. Resignation and Removal

3.1.A Governor may at any time resign his/her office by giving notice in writing
to the Clerk to the Academy Council.

3.2.A Governor shall cease to hold office if he/she is removed by the person or
persons who appointed him.

3.3.The Accounting Officer may terminate the appointment of any Governor
whose presence or conduct is deemed by them not to be in the best interests
of the Company or the Academy, acting in line with the published Trust

policy.

3.4.The Headteacher and any Staff Member shall automatically cease to hold
office if he/she ceases to be associated with the Academy in the capacity in
which he/she was appointed or elected.

3.5.A parent governor shall automatically cease to hold office if they no longer

have a child on roll at the academy OR if they are actively seeking to move
their child off the school roll.
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4.1.No person shall be qualified to be a Governor unless he/she is aged 18 or
over at the date of his/her election or appointment. No current pupil of the
Academy shall be a Governor.

4.2.A Governor shall cease to hold office if he/she becomes incapable by reason
of mental disorder, illness or injury of managing or administering his own
affairs.

4.3.A Governor shall cease to hold office if he/she is absent without the
permission of the Governors from all their meetings held within a period of
six months OR if attendance is less than 60% over a 12-month period and
the Governors resolve that this office be vacated.

4.4.A Governor shall cease to hold office if he/she is disqualified from acting as a
trustee by virtue of section 72 of the Charities Act 1993 (or any statutory re-
enactment or modification of that provision).

4.5.A person shall be disqualified from holding or continuing to hold office as a
Governor if:-

4.5.1. His/her estate has been sequestrated and the sequestration has not
been discharged, annulled or reduced,;

4.5.2. he/she is the subject of a bankruptcy restrictions order or an interim
order;

4.5.3. if he/she has been removed from the office of charity trustee or
trustee for a charity by an order made by the Charity Commission or
the High Court on the grounds of any misconduct or mismanagement in
the administration of the charity for which he was responsible or to
which he was privy, or which he by his conduct contributed to or
facilitated.

4.5.4. if he/she has contravened any element of the Trust’'s Governor Code of
Conduct

4.6.at any time when he/she is/has:-
4.6.1. included in the list of teachers and workers with children or young
persons whose employment is prohibited or restricted under section 1 of

the Protection of Children Act 1999; or
4.6.2. disqualified from working with children under section 35 of the Criminal
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4.6.3. a person in respect of whom a direction has been made under section
142 of the Education Act 2002

4.6.4. at any time, been convicted of any criminal offence, excluding any that
have been spent under the Rehabilitation of Offenders Act 1974 as
amended, and excluding any offence for which the maximum sentence is
a fine or a lesser sentence except where a person has been convicted of
any offence which falls under section 72 of the Charities Act 1993.

4.6.5. not provided to the Trust a Disclosure and Barring Certificate at an
enhanced disclosure level under section 113B of the Police Act 1997. In
the event that the certificate discloses any information which would in
the opinion of the CEO confirm their unsuitability to work with children
that person shall be disqualified. If a dispute arises as to whether a
person shall be disqualified, a referral shall be made to the Secretary of
State to determine the matter. The determination of the Secretary of
State shall be final.

4.7.Where a person becomes disqualified from holding, or continuing to hold
office as a Governor and he/she is, or is proposed, to become such a
Governor, he/she shall upon becoming so disqualified give written notice of
that fact to the Secretary.

5. Term of Office
5.1.Any Governor shall hold and vacate office in accordance with the terms of
his/her appointment but (except in the case of the Headteacher) the length

of his/her term of office shall not exceed 4 years.

5.2.At the end of their term of office, Governors shall be eligible for re-
appointment at the discretion of the Academy Council.
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his/her duties as a Governor shall disclose that fact to the Governors as soon
as he/she becomes aware of it. A Governor must absent him/herself from
any discussions of the Governors in which it is possible that a conflict will
arise between his/her duty to act solely in the interests of the Academy and
any duty or personal interest (including but not limited to any Personal
Financial Interest).

7. Appointment of Chair and Vice-Chair

7.1.The Chair of the Academy Council will be appointed by the Trust Board.

7.2.The Vice-Chair of the Local Governing Body will be elected by the Academy
Council every year for a 1-year term.

7.3.The Vice-Chair must be elected via vote by the Academy Council. Governors
will self-nominate for the position, followed by an anonymous vote. The Clerk
will ensure this process is managed in conjunction with the Chair of the
Academy Council.

7.4.1f both the Chair and the Vice-Chair are absent from any meeting of the
Academy Council, those Governors present shall appoint one of their number
to chair the meeting. A representative of the Trust may also chair the
meeting, if they are not directly employed by the academy.

7.5.The Academy Council can submit a recommended person to the Directors for
the role of Chair of the Academy Council
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consideration, the Chair or, in his/her absence, the Vice-Chair may waive the
need for seven days’ notice of the meeting and substitute such notice as
he/she thinks fit.

8.4.The convening of a meeting and the proceedings conducted shall not be
invalidated by reason of any individual not having received written notice of
the meeting or a copy of the agenda.

9. Quorum

9.1.Meetings of the Academy Council shall be quorate if three or one-third of
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14. Terms of Reference — Annual Support &
Challenge Board

1. Purpose of the Board

1.1.The Board is constituted to ensure there is a systematic and auditable
process in place for the review of school self-evaluations and improvement
plans at least by the start of each academic year, undertaken by executive
officers of the Trust.

1.2.The Board will endeavour to work in a strengths-based way with support and
challenge rooted in evidence. The remit of the Board is to:

1.2.1. Stress test the robustness of Self Evaluations and Improvement Plans
of Nexus schools, and validate Dashboard judgements;

1.2.2. Inform the priorities for the Support & Challenge Partner visits for the
academic year;

1.2.3. Inform the qualitative focus of the Trust local governance cycle;

1.2.4. ldentify best practice, innovations and shared areas for improvement
across the Trust.

1.3.The work of this Board will be reported directly to the Trust Board of
Directors Standards Committee.

2. Composition of the Board
2.1.The total membership shall be not less than three. The membership of the

Board shall be determined in accordance with the following provisions:
1.2.3.
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2.4.Any Director of the Trust is entitled to attend any meeting of the Board, and
they will automatically qualify as a member of the Board for the duration of
their attendance.

. Meetings of the Board

3.1.The Board will meet at least once per year, but can meet more regularly if
required. Meetings will typically be held in autumn term 1.

. Record keeping and transparency
4.1.Papers circulated before a meeting will be published for all Directors and
Board members to access, on the Trust’'s secure information sharing systems

(GovernorHub).

4.2.The Board will be minuted, with these minutes made available to Directors
for scrutiny and oversight.

. Amendment of these Terms of Reference

5.1.This document shall be subject to review by the Directors annually and may
be subject to amendment by them, as an integrated element of the Scheme
of Delegation.

Page 68 of 76




15. Terms of Reference — Schools
Performance Scrutiny Board

1. Purpose of the Board

1.1.The Board is constituted to ensure there is a systematic and auditable
process in place for the review of school self-evaluations and improvement
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2.1.3. A.n.other senior officer(s) of the Trust who have responsibility of
oversight and scrutiny of the Trust’s schools in the areas of scrutiny
outlined in section 1.

2.2.The Chair will appoint members to the Board.

2.3.The Board will be quorate if at least two members are in attendance.

2.4.Any Director of the Trust is entitled to attend any meeting of the Board, and
they will automatically qualify as a member of the Board for the duration of
their attendance.

. Meetings of the Board

3.1.The Board will meet at least 3 times per year, but can meet more regularly if
required. Meetings will typically be held in the second half term of a given
term.

. Record keeping and transparency

4.1.Papers circulated before a meeting will be published for all Directors and
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16. Terms of Reference — Staff Parliament

B

1. Purpose of the Forum

1.1.The forum is constituted to ensure there is a systematic and auditable
process in place for
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17. Pupil Cabinet Terms of Reference
1. Background

1.1.Nexus Multi Academy Trust recognises the value and importance of pupil
voice to influence and inform the Collaborative School Improvement

Framework (CSIF).

1.2.The Nexus MAT Pupil Cabinet is an advisory group with a role to represent
the voice of the pupils who attend our constituent schools.

1.3.The Cabinet exists as a formal platform to share the representative the of
pupils, giving children and young people the opportunity to have a voice,
discuss issues, engage with decision makers and contribute to improving and
developing provision and enrichment for all.

2. Purpose

2.1.To provide our pupils with the opportunity to share the work of the
constituent schools’ pupil parliament; 1

1 Ttled
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3.5.The School Pupil Parliament (with support from the Pupil Parliament
Ambassador) in each school will submit any potential agenda items to the
Trust Chief Executive Officer two weeks in advance of the meeting.

3.6.The Chief Executive Officer will ensure that paperwork is distributed 7
calendar days in advance of the meeting.

3.7.The MP’s school will translate or present the agenda according to individual
need, where necessary, in order that the School MP can access the agenda.

3.8.Where possible and feasible, Pupil Parliament Ambassadors will accompany
the school MP to the Cabinet meeting and offer communication, emotional
and physical support to ensure that all MPs are able to access the meeting
and fulfil their role.

3.9.Any urgent items can be considered at the discretion of the Chair

3.10. The draft minutes of each meeting will be circulated with the agenda
for the next meeting.

4. Quorum
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2.2 The Chair will appoint members to the Board.

2.3 The Board will be quorate if at least two members are in attendance.

2.4 Any Director of the Trust is entitled to attend any meeting of the Board, and
they will automatically be deemed a participating observer for the duration of
their attendance.

3. Meetings of the Board

3.1 The Board will meet at least 6 times per year, but can meet more regularly if
required.

3.2 Papers for meetings will be issued at least 1 week (5 working days) prior to the
meeting date.

4. Record keeping and transparency

4.1 Papers circulated before a meeting will be published for all Directors and Board
members to access, on the Trust’'s secure information sharing systems.

4.2 A record of projects and programmes reviewed, comments made and approval
(or otherwise) will be kept for each meeting, and published in the meeting pack

on the Trust’s secure information sharing systems for all Directors and Board
members to access.

5. Amendment of these Terms of Reference

5.1 This document shall be subject to review by the Directors annually and may be
subject to amendment
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	2.1. The Board appoints the CEO, to whom it delegates responsibility for delivery of its vision and strategy, and will hold the CEO to account for the conduct and performance of the Trust, including the performance of the academies within the Trust, a...
	2.2. In turn, the CEO has management accountability for all other senior executives and the academies’ Headteachers.
	2.3. The Board requires that the CEO delegates some school level functions to Local Governing Bodies (LGBs) or Academy Councils.  The Board seeks to promote LGBs and Academy Councils as a key conduit for overview, scrutiny (with LGBs) and stakeholder ...
	2.4. The local governance forum (i.e. whether it is an LGB or an Academy Council) will be determined by the context of the school and arrangements in place for governance upon the point of an academy opening within the Trust. Whilst the difference in ...
	2.5. Where responsibilities delegated to an LGB are not included in the delegated responsibilities of an Academy Council, these will be held by the CEO directly who will report to Directors (either at Board or via a Committee) to provide information a...
	2.6. The Board constitutes committees for Audit & Risk, Finance & Infrastructure and Standards; these look in detail at resources and progress across the Trust.
	2.7. The Trust also has two fora to harness pupil and staff voice and ensure these are reported directly to the Board: these are the Pupil Cabinet and the Staff Parliament.
	2.8. The terms of reference for all of these fora are included as appendices to this document.

