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Supplementary Schools Grant position with Doncaster and Rotherham Councils, which
Directors were briefed on in detail at the last Board meeting.

SS Commented on how she found the report very encouraging and easy to follow.

SB asked how the Trust measure how pupil premium is being used at schools and not
misused? CEO clarified that every local governing body (LGB) received a pupil premium
plan for scrutiny and challenge, at least 3 times a year, and that the external auditors
would examine that it is not used inappropriately during the annual audit. CEO also
mentioned that the Trust executive are looking at newly proposed school review
systems as another layer of quality assurance.

SS asked if the committee could have it reported on annually? CS confirmed this is
covered and reported on in the annual accounts.

RP wanted to know what the plans are to get moderation back up and running and who
moderates who? The CEO reassured the committee that this is covered moreover at
Standards Committee, though went on to explain moderation was centred around
target setting for pupils across the curriculum within schools, and outlined the Trust
approach.

RP commented on how thorough the register was.

All updates were accepted in full by the Committee.

5.2.  High Level 12-month delivery plan

CS gave an overview of progress as at February 2020 and
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CEO reminded Directors this was not required by statutory guidance, and record is
intended to be a transparent way of showing what is spent and what the CEO approves
during the year.

The Committee welcomed this report and accepted it without further questions.

5.4.  Asset Strategy — Implementation Plan Update Report

JH Gave an overview of the headlines produced from DMBC after the full condition survey
of all sites. JH highlighted how this gave comprehensive recommendations to help with
what to prioritise at each site. JH discussed the 3 major projects recommended being:

= the roof at Heatherwood and;
= kitchen extractors at Hilltop & Kelford.

JH went on to discuss how the survey identified small projects under 25k for schools to
follow up. JH confirmed the Trust will be provided with quotes from DMBC for the larger
scale works, and how investment and long-term leases were continuing to be discussed
with Local Authorities. JH gave assurance that the needs identified should be manageable
in terms of costs.

JH then mentioned the ICT drive with Nathan Bingham pushing this forward in the
summer term.

JH confirmed he had a site visit planned for Thursday 10 March to the new school site in
Barnsley after which he should have more visibility of what is required.

JH also gave an overview of Becton post 16 project and how the school is looking at extra
classrooms at Whirlow Farm, to access other areas there to help the post 16 offering.
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5.8.  Finance Risk Register

CS discussed the register and talked through the changes she had put in. CS mentioned
SSG as being the biggest risk.

SS asked about a recurrent residual. CS said the recurrent residual was for quotes and
ordering and unsigned paperwork so may continue, but was not a live risk.

5.9.  High Needs Return

CEO reminded the Committee that special schools are funded via elements 1,2 — which
is the £10,000 place funding - & element 3 which is top up funded
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needs to share with directors before submitting. CS asked for permission to submit the
report.

The Committee voted unanimously in favour of this.
ACTION CS to submit the report
As this was CS’s last Audit & Risk meeting, SS led thanks and appreciation which were

echoed by all the committee for what she has done, the quality and detail of her
reports and response to all their questions.

CS
11/07/22

7. CONFIDENTIALITY & RISK

7.1.  To consider the confidentiality of any items discussed during the meeting

None.

7.2.  To consider any area new risks identified during the meeting

Risks identified will be discussed at the next meeting.

8. DATES OF NEXT MEETINGS

Monday 9" May 2022 17:00 — 19:30 | Nexus HQ Finance & ICT

Tuesday 28" June 2022 16:00 — 19:00 | Crags Leadership Summit

Community School

Monday 11" July 2022 17:00 — 19:30 | Nexus HQ Audit & Risk

Minutes approved

CHAIR SIGNATURE DATE
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