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Audit & Risk Committee Meeting
Focus: Audit & Risk
Monday 11t July 2022 at 17:00 — 19:30

via Teams
Directors present
Sue Shelley Nexus MAT Director — Chair SS
Rachel Potts Nexus MAT Director RP
Ray Palmer Nexus MAT Director RPa
Also present
Warren Carratt Nexus MAT CEO CEO
Joel Hardwick Nexus MAT Assistant CEQ — Strategy & Partnerships JH
Karen Smith Nexus MAT CFO KS
Barry-John Simmons | Nexus MAT Clerk Clerk
James Kelly
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1. WELCOME & APOLOGIES FOR ABSENCE

1.1. To receive apologies for absence

Apologies were accepted for SB.

1.2.  To accept apologies for absence

Apologies were accepted for SB and NJ.

2. ITEMS OF URGENT BUSINESS

2.1.  Chair to determine any items of urgent business to be considered

None.

3. DECLARATION OF INTERESTS

3.1. Individual Directors to declare any personal, business or other governance
interests on any item on the agenda.

None.

4. AUDIT & RISK COMMITTEE MEETING MINUTES

4.1. To approve the minutes of the following meeting:
SS clarified with members that they will do committee meetings via Teams going forward.

SS asked about page 6 and whether JH was going to pick up on the ICT highlights. JH
confirmed he will look at this during the wider MAT review later in the year

The minutes of the Audit & Risk Committee Meeting held on 9" May 2022 were received
and agreed.

4.2. Review of Action Tracker

The outstanding actions on the tracker were reviewed and updated.

4.3. Matters arising from the minutes

None.

5. ITEMS TO BE CONSIDERED
5.1. High Level 12-month delivery plan

KS gave an overview of what actions had been completed and explained how they were
all up to date or in the pmO0 GIl eW6 (0)10( 53(a)3(te )10(or in)3( )9(th1 ()70 1EMC /Art
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5.2.  April 2022 Internal Audit Report
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Minutes approved

CHAIR

SIGNATURE

DATE
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