2021/22 Standards Committee
Page



2021/22 Standards Committee A
Page |2

1. APOLOGIES FOR ABSENCE Actions

1.1. To receive, but not accept, apologies for absence

Apologies were received from the CEO, GA, RB and AC.

1.2.  To accept apologies for absence

Apologies were accepted for the CEO, GA, RB and AC.

2. ITEMS OF URGENT BUSINESS
2.1.  Chair to determine any items of urgent business to be considered
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The Chair commented that the external comparative view has flaws and
queried if the Trust should create their own moderation and self assessment
tool and build on MAT Assurance Framework.. It was agreed for JH/JT to further
discuss this with the CEO and table at the next meeting. Any proposal would then need
to be tabled at a Trust Board mtg, if appropriate.

ACTION: JH/JT to discuss the Trust creating their own MAT Assurance Framework
moderation tool with the CEO.

5.2. Collaborative School Improvement Framework

JT provided an overview of the updated Collaborative School Improvement Framework,
which has been slightly amended following the Directors Away Day.

The Chair highly commended the report and stated it now reads so much better.

The Chair stated he feels there should be a link to the schools Concern Policy
and JT agreed to add this.
ACTION 1: JT to add a link to the schools Concern Policy in the Collaborative School
Improvement Framework.

The Chair queried how Directors can obtain access to the framework portal to
check some of this out and JT advised that is ongoing and an update will be provided
at the next meeting.

5.2.1. CSIF Delivery Plan 2021-22
JT provided an overview of the CSIF Delivery Plan 2021-22.

There are currently 1625 pupils on roll across the Trust, which is an increase from July
2021 — 1564 and is primarily due to an increase at The Horizon Hub in Barnsley, an increase
at Becton at the Kenwood site and the capacity realised due to the opening of The Bridge.

Attendance at the majority of schools is above the national average. There are two schools
which are below, Heatherwood and Becton, and this is due to pupil need and is being
addressed by the Headteachers.

There are numerous Networking Groups happening across the Trust — English, Maths,
Early Years, Behaviour, Careers, Family Support, Eco-schools, Well-being, Pupil Voice,
Business & Office Managers, Reading, Early Career Teachers, and Safeguarding
Assessment

JH/JT
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5.5. Draft HR Balanced Scorecard Format

MS provided an overview of the draft HR Balanced Scorecard Format and HR are trying to
factor in cost of absence.

MS explained that exit interviews need to be promoted. Some staff are not comfortable
carrying out exit interviews, so training will be provided to try and tease this out to explore
reasoning and incentives. The Trust are keen to establish why staff are leaving.

The scorecards will be populated for the next meeting and see if this meets sufficiency
needs.

PC asked how we are categorising gender and sought assurance this is being
addressed and MS provided context around other fields which have been requested on
the HR system.

The Chair queried recruitment and retention and asked if this is people leaving
the Trust or promotion within the Trust and MS explained it can be whatever we
want it to be but this specific item relates to people actually leaving the Trust. MS added
that HR could include an internal movement evaluation. The Chair stated he would like
to see the % of promotion because an ethos of the Trust is ‘improvement’ and
this was noted.

5.6. Bader Academy — Executive Oversight Report

The Committee received the Bader Academy — Executive Oversight Report and supported
the move to an LGB model.

5.7. SCR Audit & Spot Checks — Report

MS provided an overview of the SCR Audit & Spot Checks Report and provided reassurance
that follow ups are carried out and HR will be revisiting schools before the end of January
2022 to ensure outstanding actions have been actioned.

PC queried what would people be looking at if they deem we are failing and MS
advised statutory items - DBS checks for example.

6. ANY OTHER URGENT BUSINESS

6.1. To consider any other urgent business agreed by the Chair

None.

7. CONFIDENTIALITY

7.1.  To consider the confidentiality of any items discussed during the meeting

No items were deemed to be confidential.

7.2.  To consider any areas of risk discussed in the meeting

No new risks identified during the meeting.
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