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SS stated she believes merger is integral to the future of the Trust and
recommended tabling it periodically and the CEO agreed for this to come back to
the 29™ June 2022 meeting.

ACTION: CEO to add Merger Headline Risk Log to the 29t
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The CST event in London, attended by the CEO, was positive.

There are emerging pressures on school budgets due to staffing costs to meet the
absences created by the pandemic, and the CEO provided context. JC enquired about
the possibility of any grants to support this issue and the CEO advised no due to
the level of Trust reserves, but CST are advocating for further funding for the sector.

RPa asked for broader context with regards academisation of another local
school and the CEO advised of their position.

RPa asked about the refinements to the Pupil Parliament model and JT
explained the refinements relate to the Trust Parliament model and will be discussed at
the January Board meeting

SB queried the CEO’s earlier comment regarding school budget pressures as
Hilltop is still showing a surplus and the CEO advised this will change, as the reports
are lagged by a month due to budget reconciliation.

The Chair asked of the timeline for discussions with BMBC and the mental
health work and the CEO provided an update. JH added that he has a forthcoming
meeting with the Head of SEN and the Strategic Commissioning Manager.

The Chair asked about alternative sites for Becton and JH explained about the
LA’s five year timescale from April 2020. The CEO also advised of a meeting with the
DfE Capital Director in January 2022 to explore possibilities.

9. DIRECTOR REAPPOINTMENTS — RACHEL POTTS & RAY PALMER

The Chair provided context and Directors unanimously agreed with the
recommendation to re-appoint Rachel Potts and Ray Palmer as Directors of
the Trust Board. This will now go forward to Members on 17% January 2022
for approval.
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