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Nexus MAT Board of Directors Meeting

Wednesday 27™ April 2022 5 - 7.30 pm

at Nexus HQ

Attendees:
Andrew Child Director/Member & Chair of Trust Board of Directors Chair
Steve Booth Director SB
Peter Castleton Director pPC
Naveen Judah Director (Via MS Teams) NJ
Rachel Potts Director/Vice Chair of Trust Board of Directors RP
Gillian Askew Director GA
Ray Palmer Director RPa
Also Present:
Warren Carratt Chief Executive Officer CEO
Joel Hardwick Assistant CEQ T Strategy & Partnerships JH
Jacky Tattershall Assistant CEO T Quality Assurance & Improvement JT
Barry-John Simmons | MAT Clerk Clerk
Cath Sands Chief Finance Officer CS

Karen Smith
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The Chair asked if 2 or 3 directors would volunteer to meet a prospective candidate (Mark CEO
Greenwood). PC & RP agreed to meet him and the CEO will organise this. 25/05/22
ACTION: CEO

9. ACADEMY COUNCIL IMPLEMENTATION PROPOSAL

The CEO outlined and gave an overview of each of the 5 recommendations for the
academy council implementation. The CEO further explained the difference between
LGBs and Academy Council and mentioned how the Headteachers he had spoken to
were all in favour of the proposed change.

PC asked with regards to recommendation 1 should they include standards
involvement? The CEO explained the boards would open for all directors to attend but
that it wasnit a requirement.

RP asked what was the link back to the Audit & Risk committee from a Health & Safety
perspective. The CEO explained the new process would involve the CEO getting and
looking at the reports before feeding information into Audit & Risk meetings.

SB asked about the schoolis performance scrutiny boards and if they needed minuting.
The CEO confirmed there were two new management boards which w
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opening schools late and how the directors wouldnit see the school in full operation due
to the evening meetings.

The Chair asked if the Rotherham Council
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